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Personal Action Plan

Actions to meet objective:

My objective:

1.

2.

3.

4.

People who can help:

Actions to meet objective:

My objective:

1.

2.

3.

4.

People who can help:
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Key Leader Commitment Form

My vision/goals for my community:

Skills that I can bring to the Communities That Care effort in my community:

My commitment:
At the Communities That Care Key Leader Orientation, I learned about the prevention-science research base, the
Communities That Care implementation process, and the benefits and results that the Communities That Care
prevention-planning system can bring to my community. I also learned that, as a member of the Key Leader Board,
my responsibilities will include:

• engaging other Key Leaders

• establishing a Community Board

• overseeing implementation of the Communities That Care system

• educating the community about the Communities That Care system

• holding the Community Board accountable

• building school district support for the Communities That Care Youth Survey

• providing access to community resources and information

• supporting implementation of the Community Action Plan.

I have considered these factors, as well as my vision and goals for my community and the skills I can 
bring to the effort. 

I would like to commit to involvement in the Communities That Care process. I understand that this 
commitment lasts for the duration of my position as a community leader. 

Signature: Date: 
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Key Leader Commitment Worksheet
Coordinator and Key Leader:

Role-play #1

What worked and what didn’t in this interaction? 

What benefits did the Coordinator highlight for the Key Leader? 

What objections or reasons for resistance did the Key Leader have? 

Role-play #2

What worked and what didn’t in this interaction? 

What benefits did the Coordinator highlight for the Key Leader? 

What objections or reasons for resistance did the Key Leader have? 
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Community Board Recruiting Worksheet

Government Religion

Law Enforcement/Justice System Social Services

Business Culture/Diversity

Education Other (such as health or media)
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Supporting Work Groups Worksheet

Executive Committee

Risk- and Protective-
Factor Assessment 

Resources Assessment
and Evaluation

Community Outreach
and Public Relations

Funding

Community Board
Maintenance

Youth Involvement

Work Groups Coordinator support           Work to be communicated
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Work Group Descriptions

Communities That Care

The following work groups will carry out tasks for the Community Board. Because of
special needs, some communities will have a different structure with slightly different
responsibilities, but the following is a basic structure followed by many.

Work Groups

Executive Committee

Executive Committee
The Community Board Executive Committee includes the positions of Chair, Vice Chair, Recorder and Coordinator. It
may also include chairs from the other work groups. This group sets an agenda for the Community Board, provides
oversight and accountability for Community Board activities, and reports regularly to the Key Leader Board on progress
related to milestones and benchmarks.

Risk- and Protective-Factor Assessment
The Risk- and Protective-Factor Assessment work group collects risk- and protective-factor data, analyzes the data to
identify priorities, and helps the Community Board and/or stakeholder groups complete the prioritization process.

Executive CommitteeResources Assessment and Evaluation
The Resources Assessment and Evaluation work group inventories and assesses existing resources that address the
community’s identified priorities. It identifies gaps in current responses to priorities, in preparation for selecting tested,
effective programs, policies and practices.

Executive CommitteeCommunity Outreach and Public Relations
The Community Outreach and Public Relations work group involves stakeholders, promotes the Communities That
Care system, and educates and updates the Key Leader Board, stakeholders and public about the work of the
Community Board.

Executive CommitteeFunding
The Funding work group identifies funding needs. It manages the acquisition and use of public and private funds. These
funds are used for planning and for the implementation and evaluation of the selected programs, policies and practices.

Executive CommitteeCommunity Board Maintenance
The Community Board Maintenance work group builds and sustains a healthy and effective Community Board,
including finalizing the Community Board’s organizational structure, establishing communication and reporting
protocols, and developing a process for recruiting and educating new Community Board members.

Executive CommitteeYouth Involvement
The Youth Involvement work group recruits youth for all aspects of the Communities That Care effort. It works with
other work groups to identify diverse roles for young people, skills and training needed by young people, and
appropriate recognition. 
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